












































Spring Gathering Focus Areas – Framework  

Focus Area Social Charter Sub-questions (objectives)  Focus Group Questions (asked to community) 
 
 
 

Youth 
Engagement 

 
 
 
 

 
Healthy:  
• Support youth in 

reaching their 
potential.  

• Connect communities 
to healthcare and 
preventative services. 

 
Safe and Responsive: 
• Raise awareness about 

safety measures and 
practices.  

• Connect neighbours 
and local groups to 
support one another.  

 
 

 
Current perceptions of services offered to 
youth: What are the current perceptions of The 
Corner among youth, and what improvements do 
they think should be made? 
 
What at the perceptions of services for youth 
offered in St. James Town, and at The Corner. 
Here, we will work from a macro level to a micro 
level. 
 
Partnerships:  What partnerships could be 
developed to increase youth engagement? What 
are the current programs/organizations that they 
are accessing now? 
 

 
• Have you been to any programs in St. James 

Town? Were they what you needed?  
Prompt: These can be social, health programs, after 
school, etc.  
 
• What is the best way to reach out to youth, and 

get them involved in St. James Town? 
Prompt: This can be volunteering, going to different 
programs 

 
• Have you visited the Corner before? If yes, what 

did you like about it? If no, why not? 
 

 
Barriers to Participation: What barriers do 
youth face in participating in activities, programs, 
and volunteering within St. James Town, and 
more specifically within The Corner? 

 
• In the neighbourhood, there are many health and 

social programs, clubs, and events. What are some 
reasons that make it difficult for young people to 
join these? 
 

• Have you attended any programs at The Corner 
before?  

o If not, why? 
o If you have, what made you want to be 

involved? 
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Interests/needs: What are youth looking for in 
social, health, and other programming? 
 
Key Areas included: 

• Youth involvement in advocacy 
• Youth mental health resources 
• Capacity-building/ skills-building 

 
 

 
• Are there any topics or issues related to social 

justice or community advocacy that interest you 
or that you would like to learn more about? 

 
• What mental health topics do you think are the 

most important for young people in our 
community to focus on? 

Prompt: (e.g., stress management, anxiety, 
depression) 
 
• Is there any knowledge or skills that you think 

would be helpful to learn so you can be more 
successful in school or the future? 

 

 
Community Safety: What are the perceptions of 
safety from youth in SJT, safety concerns, trust in 
authority, and what actions could be taken to 
improve community safety? 

 
• How safe do you feel in your neighbourhood, 

and why do you feel that way? 
 

• What do you think can be done to make St. 
James Town a safer place for everyone? 

Prompt: How do you think these actions would 
help? 
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Income 
Generation /  
“Investing in 

St James 
Town”  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Skilled & Thriving:  
• Create skill building 

opportunities that 
support employment.  

• Develop opportunities 
that promote social 
entrepreneurship.  

 
 

Barriers to Participation: What barriers do 
resident’s face in participating in income 
generating activities and programs? Barriers to 
practicing/utilizing skills in a way that generates 
income (e.g. Appropriate information, Canadian 
experience, degree, language etc.)  
 
Within our programs that generate money 
(Greens Café, Catering Collective, etc.), assessing 
the priorities/goals of the community within these 
programs (e.g. could be transparency with where 
money is invested, different capacity building 
goals)  

 
• What are some skills that you have that you 

believe could be used to earn money? 
 
 
• What are the main challenges that you face in 

practicing these skills in a way that earns money? 
 

• (If applicable) What are some challenges that 
you have faced returning to work after the 
pandemic? 

o What kind of support would be most 
helpful in overcoming these challenges? 

 
 
Skills and Capacity Building: This can include a 
more exploratory assessment of different skills 
that could guide the corner services, but should 
also allow residents to select from possible 
opportunities for capacity development within 
income generation, and rank the options (e.g. Job 
market readiness, financial literacy, language 
training, soft skills – team work/leadership/etc.) 
 

 
• What skills would you like to develop, and why 

are these important to you?   
 

 
Models of Income Generation: Residents share 
the ways that they would like to interact with The 
Corner, and with their neighbours.  
  

 
• How can organizations within St James Town 

help residents earn money?  
 
• What role could community leaders play in 

supporting residents to generate income? 
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Goals and Priorities: What do you expect to get 
out of income generating programs at the Corner. 
What are your longer-term goals?  
 
 
 
 

 
• What do you expect to get out of income 

generating programs at the Corner? What are 
your longer-term goals? 

 

 
 
 
 
 

Mental Health 
& Social 

Connectedness 

 
 
 
 
 
Healthy: 
• Reduce social 

isolation to improve 
our mental and 
physical well being  

• Raise awareness on 
health and wellbeing  

• Connect communities 
to healthcare and 
preventative services.  

 
Eco-Friendly:  

 
Assessing the potential benefits of social 
programs to support mental health, and how they 
compare to traditional healthcare approaches. 
 

 
• How can social programs help with mental 

health, and what makes them different from 
traditional healthcare?  

 
• What are some things that can be done, other 

than medical treatments, to help improve 
health?  
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• Champion access 
to green, 
accessible, and 
liveable spaces 

 
Social Prescription: How do social programs 
and activities support your health and wellbeing? 
We will not be directly asking questions on social 
prescription, rather we will be asking questions 
that centre the health benefits of social 
programming.  
 
Barriers to Participation: What are the main 
barriers to accessing social programs and 
activities? (e.g. economic, geographical, 
interpersonal, or psychological)  
 
 

 
 
• We know that social programs can improve 

health. What are some reasons that make it hard 
for people to join a social program? 

 
• How can we determine if a social program is 

improving health?  
Prompt: What steps could we take to measure this? 

 
Community Safety: How are community safety 
and mental health connected within the 
neighbourhood? With this question, we are 
looking at how we can promote safety through 
supporting community mental health.  

 
• Do you feel that your community is 

inclusive/welcoming to people with mental 
health concerns? If not, why do you think this is 
the case? 

 
• How do you think community safety affects 

mental health and social connection? 
 

 
Harm Reduction: Residents express their level 
of knowledge and comfort with harm reduction 
topics/strategies. 
 
 
 
 

 
• What do you know about harm reduction?  
Prompt: What role does it play in promoting 
community health? 
 
• What are some reasons that prevent people from 

attending harm reduction trainings or resources 
in the community?  
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o How do you think we can get more 
people involved? 

 
• What kind of harm reduction resources do you 

think would be the most valuable in St. James 
Town? Why? 

 
 





 
 
 
 

Spring Gathering 2023 – Community Conversation Questions  
 
 

Introduction:  
• Spring Gathering is an annual community consultation, led in collaboration with the St James Town Service Provider Network, and community residents.  

 
• Each year, we determine several areas to focus on, and create a space for community residents to help us set our priorities and change services to better align with what the 

community would like to see.  
 

• This year, our areas are (1) Youth Engagement, (2) Income Generation, and (3) Mental Health & Social Connectedness  
 

Data & Privacy:  
 

• All information collected during these sessions will be used to inform programs and services offered through the Service Provider Network. All information will remain 
anonymous. The intention of the consultation is not to collect personal information, rather, general feedback and opinions on how we can better provide service. Therefore, 
please refrain from sharing personal or medical information.  

  



Youth Engagement 
Perception of Services Barriers to Participating 

• Have you been to any programs in St. James Town? Were they what you needed?  
o Prompt: These can be social, health programs, after school, etc.  

 
 
 
 
 
 
 
 
 
 
• What is the best way to reach out to youth, and get them involved in St. James Town? 

o Prompt: This can be volunteering, going to different programs 
 
 
 
 
 
 
 
 
 
 
• Have you visited the Corner before? If yes, what did you like about it? If no, why not? 
 
 
 
 
 
 
 
 
 
 

• In the neighbourhood, there are many health and social programs, clubs, and events. What 
are some reasons that make it difficult for young people to join these? 

 
 
 
 
 
 
 
 
 
 
• Have you attended any programs at The Corner before?  

o If not, why? 
o If you have, what made you want to be involved? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Youth Engagement 
Community Safety 

• How safe do you feel in your neighbourhood, and why do you feel that way? 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
• What do you think can be done to make St. James Town a safer place for everyone? 

o Prompt: How do you think these actions would help? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Youth Engagement 
Interests & Needs 

 
• Are there any topics or issues related to social justice or community advocacy that interest you or that you would like to learn more about? 

 
 
 
 
 
 
 
 
 
 
• What mental health topics do you think are the most important for young people in our community to focus on? 

o Prompt: (e.g., stress management, anxiety, depression) 
 

 
 
 
 
 
 
 
 
• Is there any knowledge or skills that you think would be helpful to learn so you can be more successful in school or the future? 
 
 
 
 
 
 
 
 
 
 



 
Income Generation 

Barriers Skills and Capacity Building 
• What are some skills that you have that you believe could be used to earn money? 
 
 
 
 
 
 
 
 
• What are the main challenges that you face in practicing these skills in a way that earns 

money? 
 
 
 
 
 
 
 
 
 

 
• (If applicable) What are some challenges that you have faced returning to work after the 

pandemic? 
o Follow up: What kind of support would be most helpful in overcoming these 

challenges? 
 
 
 
 
 
 
 
 
 
 

• What skills would you like to develop, and why are these important to you?   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Income Generation 
Goals and Priorities Models of Income Generation 

• What do you expect to get out of income generating programs at the Corner? What are your 
longer-term goals? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• How can organizations within St James Town help residents earn money?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• What role could community leaders play in supporting residents to generate income? 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Mental Health & Social Connectedness 
Impact of Social Programs Barriers 

• How can social programs help with mental health, and what makes them different from 
traditional healthcare? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• What are some things that can be done, other than medical treatments, to help improve 

health?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• We know that social programs can improve health. What are some reasons that make it 
hard for people to join a social program? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
• How can we determine if a social program is improving health?  

o Prompt: What steps could we take to measure this? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mental Health & Social Connectedness 
Harm Reduction Community Safety 

• What do you know about harm reduction?  
o Prompt: What role does it play in promoting community health? 

 
 
 
 
 
 
 
 
 
• What are some reasons that prevent people from attending harm reduction trainings or 

resources in the community?  
o Follow up: How do you think we can get more people involved? 

 
 
 
 
 
 
 
 
• What kind of harm reduction resources do you think would be the most valuable in St. 

James Town? Why? 
 
 
 
 
 
 
 
 
 

• Do you feel that your community is inclusive/welcoming to people with mental health 
concerns? If not, why do you think this is the case? 

 
 
 
 
 
 
 
 
 
 
• How do you think community safety affects mental health and social connection? 
 
 
 

 





The Social Charter outlines a vision for St. James Town and helps to 

guide our collective work in 4 action areas in order to achieve the vision. 

It will be implemented by the the community, St. James Town Service 

Providers’ Network and Health Access /The Corner.  

    It was developed by stakeholders with diverse backgrounds through 

a series of community consultations between 2013 – 2019 which included: 

residents, service providers, The City, Toronto Police Services, Toronto 

Community Housing, landlords, Toronto Central Local Health Integration 

Network, artists, Cabbagetown Business Improvement Area as well as 

academic and research institutions. This visual representation is the result 

of 18 months of consultations.

St. James Town has a strong history of col-

laboration between residents, service providers, 

and stakeholders, working towards community 

development, advancing neighbourhood priori-

ties, navigating challenges and addressing sys-

temic barriers through collective action.

NEIGHBOURHOOD CONSULTATIONS

Social Charter
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D O M A I N S  /  A C T I O N  A R E A S

Safe & Responsive

Connect neighbours and local groups to support one another

Raise awareness about safety measures and practices 

Work with public and private systems in improving and 
maintaining safe and secure building standards and 
neighbourhood infrastructure

Healthy

Reduce social isolation to improve our mental and physical 
well being

Raise awareness on health and wellbeing

Support seniors to age at home in a safe environment

Support youth in reaching their potential

Connect communities to health care and preventative services

Skilled & Thriving

Create skill building opportunities that support employment

Develop opportunities that promote social entrepreneurship 

Work with businesses and organisations to promote local hiring 

Eco-friendly 

Create a culture of Reduce, Repair, Reuse and Recycle

Develop Green initiatives, like gardening

Champion access togreen, accessible and livable spaces

Advocate to and holdpublic and private systems accountable 

P R I N C I P L E S

DIVERSITY & INCLUSION
We value our diversity and differences as a strength, and 
acknowledge the importance of mutual trust and reciprocity 
within the community.

CIVIC PARTICIPATION
We value the importance of our community getting involved 
in addressing local issues and advocating for changes 
through both formal (eg. voting and participation in 
democratic processes) and informal means (volunteering, 
faith or cultural groups, grassroots initiatives or organizations)

SOCIAL CONNECTIONS
We value close contact with friends, family and neighbours, 
strong social networks, social gatherings and activities and 
that the community feels a sense of belonging.

St. James Town Social Charter

PRINCIPLES 

DIVERSITY & INCLUSION

We value our diversity and differences as a 

strength, and �acknowledge the importance 

of mutual trust and reciprocity �within the 

community.

SOCIAL CONNECTIONS

We value close contact with friends, family 

and neighbours, �strong social networks, so-

cial gatherings and activities and �that the 

community feels a sense of belonging.

CIVIC PARTICIPATION

We value the importance of our community 

getting involved �in addressing local issues 

and advocating for changes �through both 

formal (eg. voting and participation in �dem-

ocratic processes) and informal means (vol-

unteering, �faith or cultural groups, grassroots 

initiatives or organizations)

DOMAINS / ACTION AREAS

Eco-friendly 
Create a culture of Reduce, Repair, Reuse  

and Recycle
Develop Green initiatives, like gardening
Champion access to green, accessible and  

livable spaces
Advocate to and hold public and private  
systems accountable 

Healthy
Reduce social isolation to improve our  

mental and physical �well being
Raise awareness on health and wellbeing
Support seniors to age at home in a safe  

environment
Support youth in reaching their potential
Connect communities to health care and  

preventative services

Safe & Responsive
Connect neighbours and local groups to  

support one another
Raise awareness about safety measures  

and practices 
Work with public and private systems in  

improving and �maintaining safe and  
secure building standards and � 
neighbourhood infrastructure

Skilled & Thriving
Create skill building opportunities that  

support employment
Develop opportunities that promote social  

entrepreneurship 
Work with businesses and organisations  

to promote local hiring 
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St. James Town Community Corner 

105 – 200 Wellesley Street East,  

Toronto, ON  M4X 1G3  
[T] 416-964-6657
[E] info@stjamestown.org

WWW.STJAMESTOWN.ORG

@thecornersjt


